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Executive Brand Bio

Use for developing brand-oriented, market-driven themes in resume, correspondence,
verbal messaging, interviews, networking, and career management activities.

IYour Key Traits

Hard-wired to proactively lead and perform at the highest levels.

Natural Leader Focused on Excellence ® Analytical Problem Solver ® Ethical
Business Process Developer / Improver @ Skilled Team / Management Liaison
Cool and Effective Under Pressure ® Supremely Organized and Hardworking
Customer Centric (Internal and External stakeholders) ® Passionate yet Pragmatic

IYour Personal Brand

You are a natural and proactive leader who sees a situation, assesses it, makes a plan,
takes charge, and makes it better. You are the proverbial “go to” person who knows what
needs to be done, knows how to do it, knows who can do it, and makes it happen, no
matter what!

IYour Brand Descriptor

Jonathan Swift said, “Vision is the art of seeing things invisible.” You have the intuitive,
analytical, and strategic gift of “seeing the invisible”—of knowing what needs to be done
to repair, improve, or pump-up business processes, or to motivate and pump-up teams,
to create the highest levels of efficiency and productivity.

Once you see that something can be “invented” or changed for the better, there is no
stopping you...you go for it and make it happen. You are known in your company for your
astounding ability to do this and for your solid ability important work done, and done with
excellence, confidentiality, and timeliness.

Your abilities to swiftly assess and then implement a solution with skill and confidence,

your extreme confidentiality, and your hard working dependability have helped the very
senior corporate leaders to whom you report to build world-class organizations from the
ground up and saved global organizations in crisis.

IYour Brand-Defining Quote
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“l don’t wait to be told what to do. | recognize a problem or issue and look to solve it. | am
known for being the “go-to” person and am sought whenever there is a question on how
best to accomplish something. | am committed to doing my job in the best possible way
and never compromise my integrity”

Your Brand-Critical, Highly Marketable Attributes

e Your passion for innovation and idea generation combined with the ability to
translate ideas between all stakeholders and then implement those ideas to create
revenue or solve a mission-critical problem.

e Your ability to function seamlessly in multiple roles—crisis management, strategy
creation, business development, sales, turnaround management, and revenue
generation.

e Your ability to improvise—to assess complex problems, develop and ramp up fast
practical solutions to meet immediate need, and then work on longer term more
permanent processes..

e Your ability to research and to be flooded with information, sift through i,
experiment, and determine a successful solution. And to do this quickly.

e Your ability to build relationships, persuade, and mentor, at many levels.

e Your ability to engender trust in your judgment and respect for your abilities and
ethics.

e Your ability to see what needs to be done sooner / better than most of your
colleagues.

e Your ability to step up to the plate, when something needs to be done, even if the
challenge or project is outside your sphere of knowledge or responsibility.

e Your ability to use analysis as a foundational process to answering difficult
questions. You are known for “being able to figure out anything.”

e Your ability to be an absolutely rock-steady, dependable, yet quicksilver resource
for your bosses and peers.

Your Foundational Descriptors / Business Traits / Drivers

e You LOVE problem solving / project management / organizing. It is critically
important to you that things are orderly and make sense in relation to their use. Yet
you can work in crisis or chaos, as long as you have the opportunity to organize it! You
are naturally driven to see patterns, to see strategies, to see tactics, and to put it all
together in an innovative way that works. You have “things thrown at you all day long”
yet manage quite well.
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You are very process driven and methodical, BUT you are also innovative and
creative; strategic and tactical; and you can be flexible and deviate from the
norm. That is why you will never be satisfied in a support role—you cannot be tied
down to unchanging processes; you need the ability to put your talents to use in a way
that makes sense to you and that has a specific outcome tied to a specific goal. That
makes you happy.

You have an insatiable curiosity coupled with a deep need to make a difference—
you read, you observe, you deconstruct and reconstruct, you immerse yourself in
everything you can so that you understand layer upon layer of corporate culture,
corporate projects and corporate direction. This allows you to manage roles far beyond
the scope of your job title and has made you invaluable to your bosses.

You have always been naturally proactive and goal driven whether the goals are
your own or are given to you. You are naturally tuned to take initiative and make things
and people “better.” It is part of your analytical yet helpful nature.

You are respected at work as a born leader—one who takes initiative, one who is
always able to explain the why and the how. You find it easy to relate to people and
they to you...and you explain projects and goals in a way that motives them to action
and going the extra mile.

You have said that you are so successful in many different situations because you
are, initially, a “cautious observer”— you are good at reading corporate and
departmental culture. You go in, survey the landscape, feel your way, and then act and
deliver.

You are like a chameleon—you can manage whatever way you need to get a
result from your team—whether you are team leader or not. You can be aggressive,
you can be laid back, and you can be driven—whatever needs to happen to get the
project done, and done right.

You are egoless, focused on the goal, not on yourself, and people are not
threatened by you...they know you are fair, hardworking, and on their side (as long as
they are focused on doing the best job possible.)

Relationship building (in a natural yet strategic way) is a big strength—you have
worked hard to build bridges among the managers and staffers even as you move
ahead and get things done.

You are held in such high regard by your boss, a company president, that he allowed
you to work a part time schedule (not a usual company policy) while you went to
Columbia (upon his advice). Even then, you managed to do five days work in three.

You need to (and love to) understand how things work—how processes work—
what customer needs are—so that you can understand what needs to be done. You
“always find the critical nuance that others miss.”

Once you have unearthed and assimilated needed information, you take it and build a
product or solution that creates efficiency and helps make money for the
company.

You are not an expert in technology but you have always been able to effectively
use technology as an efficiency-building tool. You are curious about how things
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work and about how technology can make them work better—about ways it can get
work done. You have not had formal training but you have always been able to take on
technology-related projects and troubleshooting.

IYour Personal Descriptors / Influencers

The following points (in no particular order) are foundational to your brand. They
are my vision of your best-of-breed characteristics and definers, gleaned from your
branding exercise, our consultation, and your post-session takeaways.

e You need to be at, as you described it, “a doing level.” You are a synergistic
combination of VISIONARY and IMPLEMENTER—traits shared by top executives. You
have a visceral need to be part of something big, bold, and important. Your ideal
situation is in a team leadership position where you can input strategic ideas,
unencumbered by individual tactical projects, and see the concrete results of your
ideas come to fruition.

e You know what you want and you have learned to go for it. Although balancing
family, work, and a heavy course load, you've worked hard, you’ve worked smart, and
you got every job done. You have enormous ambition and an enormous will to
succeed, and you do succeed!

e Honesty and integrity are critically important to you—both as personal and as
business drivers. Your honesty is part of your branding in business and is known and
valued by your associates—you are considered a “straight shooter” who keeps her
word and is fair with colleagues.

e One of your biggest attributes is your tenacity—you don’t give up easily and you don’t
react well to “it can’t be done.” This has been proven over and over at work and at
home—Dby your terrific work performance and balancing work, school, and family when
getting your bachelors degree.

e You love a challenge and rise to the occasion every time. You believe in working
smarter AND harder! You believe you have to do both to get to the goal.

e Giving back is important to you and you would like to do more community work
when time permits.

IAreas of Target Concentration / Positioning Strategies

These are the targets / paths / strategies that we discussed:

e A high value for you is an intrapreneurial environment... (the ability to be
entrepreneurial for your employer).

e Jobs that interest you the most are not necessarily top-level—you love project
management and customer focused activities.
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We discussed the possibility of a director-level (one level up at Amex), but you want
experience to move to a “non-executive support” line job---you want to be in the
business—making decisions and deciding projects.

We talked about reading Nice Girls Don’t Get the Corner Office 101 for some
coaching tips on moving into a more executive, less supportive mindset and behavior.

You have said that you've dreamed of an operations type job, not necessarily
customer-facing, but definitely customer-focused. Ideas you have had in this vein are
project management, new product development job, or business development.

Marketing is another interest, but because of limited / backward opportunity within
XXX it has not been a focus. You have always been drawn to marketing but not
focused on it as an interesting job. You feel strongly that marketing ties in with your
focus on business / product development and customer needs.

Corporate culture is critical for you...you need a company that embraces progress
and innovation and does not micro-manage. You also need challenge, and concrete
results...the personally gratifying rewards of hard work...the “carrot” of the “big
project.”

It will be important for you to find a position where you are not involved in, as
you call it “stuff—the reports that don’t seem to mean to make a difference and the
work that doesn’t seem to go anywhere.” It is important for you to see the point of a
project because you are hard-wired to create impact. P and outcome are big drivers for
you.



